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Committee Purpose  

The Ad Hoc Strategic Planning Committee provides oversight and guidance on initiatives 
that shape the university’s long-term goals. It oversees priority setting, assesses challenges 
and opportunities, and supports data-driven decision-making to enhance institutional 
excellence and impact. 
 

Committee Meeting Date Committee Chair Committee Vice Chair 

April 16, 2025 Trustee Tiffany Altizer Trustee Bill Christy 
 

 

Executive Summary 

Trustee Tiffany Altizer presided over the meeting. Discussion occurred regarding the 
progress UCF has made in standardizing and improving time to hire. 
 
Items Appearing as New Business 
 
N/A 
 
 
 
 

Items Appearing on the Consent Agenda 
 
N/A 
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